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Setting reasonable 
expectations is one of the 
most important things 
we can do for our clients.  
When educating them about 
the construction process, 
an early expectation should 
start with the project 
cost.   We all want the best 
products and services we 
can afford.  The “best” 

usually costs more than what we want to spend, so 
our clients need an honest appraisal of the expected 
cost as early in the process as possible.  Too often 
a homeowner may be given a low-ball figure for 
construction and later, after committing to the 
project, receives extra upon extra for work that 
wasn’t defined, exploding the cost skyward.  The 
initial higher cost architect or contractor, who may 
have been able to set a more reasonable expectation 
of cost, doesn’t look so expensive at this point, but 
it’s too late.  Another expectation that should be set 
early on is an achievable schedule for construction.  
Too often I hear of an unachievable schedule given 
for projects by contractors who know full well it 
won’t be completed in that time frame just because 
it may be what a homeowner wants to hear, which 
can make a homeowner frustrated toward the 
construction process.      
 It had been my experience that home improvement 

TV shows, such as those on HGTV, set up very 
unreasonable expectations for homeowners by 
ignoring many of the realities of the design and 
construction process.  The shows include captivating 
personalities and some great transformations, so 
from that perspective, they inspire people with 
ideas for improving their own homes.  They also 
create a sense of drama when they “discover” a 
plumbing waste stack in a plumbing wall.  The 
most glaring and unrealistic expectations however 
are the time frames and budgets, both of them 
unrealistic.   To start, the design process shown on 
TV is usually summarized with an instantaneous 
design solution.  The final design is usually shown 
as a slick 3-D image, with apparently no input from 
the clients.  There is no comprehension of the time 
and thought process to get to the final solution.  
And the construction process itself proceeds at the 
speed of light.  I often wonder why I can’t find 
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miracle workers like “those guys” to work on my 
projects.  What is not usually shown are item such 
as staging, pre-ordering of materials and lining up 
building inspections.  Then there is the discussion 
of cost.  The home shows can include donated 
materials and labor costs that are not realistic in 
our region, making the prices quoted way below 
actuality.  No wonder potential clients feel their 
construction cost should be a lot less than the reality 
of the local marketplace.    As we all understand, 
these shows gear toward entertainment, the real 
construction process is much slower and laborious, 
and expectations should be adjusted accordingly.  
 I’m personally disappointed when I don’t meet 

the expectations I set for my clients or myself.  It is 
not intentional, it is usually because “stuff happens” 
that’s beyond my control.   This is when it is best to 
be honest, explain the situation, and come up with a 
plan of attack to rectify the problem.  I always want 
to hear the truth, not some flimsy excuses.   Our 
clients appreciate that as well.  In closing, if you 
want to see a classic fixer up movie, I recommend 
Mr. Blandings Builds His Dream House.  It’s a 
classic 1948 movie featuring Cary Grant and Myrna 
Loy.  It’s the original “Money Pit” movie.  



Before

After

Wheaton



Home Renovaton

Wheaton

    Sometimes a house is just the right size for 
your family and in the perfect location, but the 
interior of the home just doesn’t hit the mark. 
Don’t turn your back on it just yet, maybe an 
interior renovation can give you everything 
you hoped to have in a new home.  That’s what 
Studio21 Architects did on this Wheaton home 
for a family moving into the area from out of 
town.  
    Dated décor, a boxy floor plan with small 
rooms on the first floor, and a poorly conceived 
three bedroom layout upstairs was everything 
this young family was not looking for in a new 
home.  However, they saw the value in the 
location and property and had high hopes for 
creating a new floor plan within the existing 
home that met all their needs and style.  By 

opening up the first floor plan, we were able to 
create a more contemporary open-concept plan 
with a large kitchen and dining area open to the 
family room.  An existing masonry fireplace that 
separated rooms that had been hidden behind 
cheap veneer stone and wood paneling was 
brought back to life by stripping the coverings, 
adding an appealing focal point to the dining 
area.  That same chimney was exposed in the 
master bedroom above for a unique focal point 
as well.  By redesigning the second floor plan 
we were able to accommodate 4 bedrooms, 2 
½ baths and laundry room.  All of this without 
adding a single square foot to the home.  
    In the end, the homeowners had a brand new 
interior in every portion of the home, and a 
plan that works for their family needs.
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    The Consumer Electronics 
Show(CES), is the world’s 
gathering place for all 
things related to consumer 
technologies and where net-
generation innovations are 
introduced.  Products from  
drones the size of a quarter to 
a motorized carry-on suitcase 

that can travel for six miles with a single charge are 
on display at this year’s CES.  I attended the show a 
few weeks ago with the focus on seeking out what 
are new and upcoming in home automation and 
smart home technology.
    Home automation and smart home technology 
has been around for quite some time now but until 
recent years the cost of such systems has become 
increasingly affordable for homeowners.   The Nest 
thermostat, Ring Video Doorbell, and Philips 
Hue Bulbs are just a few of the products that are 
better known in the smart home marketplace.  
They are all smart devices that have the ability to 
communicate, send info, and allow users to control 
them via apps over the internet.  Yet there are 
many more devices that can also tie into a smart 
home system to help protect your home, automate 
household items, and even take care of cooking.
    For homeowners that are concerned with water 
leakage in their house, a kit is available that comes 
with a leak detection sensor and a smart shut 
off valve.  It not only detects a water leak, but 
it will also shut off the water and then send the 
homeowner a notification.  A moisture detector 
is also on the market that may be placed next to 
a sump pit. If by chance the sump pump fails and 
the water reaches a certain level, it will send out a 
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notice to the homeowner.
    When it comes to controlling the temperature inside 
the house, there are devices that can be added to work 
with the thermostat.  Several lines of motorized shades 
are available that can be programmed to automatically 
go up or down according to the seasons and sun 
location to help control the indoor temperature.  Smart 
ceiling fans can be turned on or off according to the 
time and or temperature of the house providing extra 
comfort.  For outdoor living spaces, there are solar 
powered motorized patio umbrellas that will rotate 
according to the sun location to keep everyone in the 
shade at all times.
    For people that enjoy barbeque, a Digital Electric 
Smoker might be just what they are looking for.  By 
connecting the smoker to the internet and controlling 
it by an app, you can get real time data such as internal 
meat temperature, temperature of the smoker, and 
how much cooking time is left.  When connected to 
the internet, it can even look up the local weather and 
adju st the cooking time accordingly.  When the food is 
ready it will send a notification through the app.  The 
app also provides pre-programmed recipes with preset 
time and temperature which can be useful for starters.  
    The advantages of smart devices are not only in 
their primary functions, they also have the ability to 
work in sync with other devices.  Hallway lights can be 
triggered on or off with the opening or closing of the 
garage door.  A parameter can also be set so this only 
happens between sunset and sunrise.  With a press of 
a single button, all the lights in the house will turn off, 
all the doors will be locked, the garage door will close 
and the thermostat will set to the preferred temperature.    
With all of the options in the smart device marketplace 
and the ease of customization, the possibilities are 
endless.


